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WITH THE FACILITATION TRAINING EXPERTS
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Increase productivity | Eliminate meeting dysfunction | Improve engagement | Lead effective meetings

U
y Strategies

www.leadstrat.com
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No, they are
straightforward

Brainstorm

learn more about
our virtual

1
training classes
E E 2 Interacts well .
1

E Fundamental
tools and
techniques

Facilitating Virtual
Meetings: Essentials
1.5-Day course

Five 90-minute sessions

www.leadstrat.com/virtual

or action list
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How many people usually attend?

Do you typically know your
participants?

Are your issues complex and require
deep discussion?

What is usually the intended
result?

How does your group
generally interact?

What do you hope to gain with
this training?
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Leadership Y

tation Company

10 or more

No, | don't know them

Yes, they are
complex and require
deep discussion

Consensus
on complex
decisions

Conflicts

Intensive practice
with the tools and
techniques plus
feedback

f e THE SPECS: .
Facilitating Virtual
Meetings: Comprehensive

Twelve 90-minute sessions
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: 3-Day course
1

I . .

I 4 Practice exercises
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