


To Register for a Class: 800.824.2850 or www.leadstrat.com

The Effective Facilitator - 4 days The Effective Facilitator/S - 3 days

Our flagship course includes the 10 principles of facilitation and 6 practice sessions. The Streamlined Workshop is a 3-day class
The 10 principles cover the full range of facilitation techniques used for preparing, and includes 5 practice exercises. The course
starting, focusing, recording, engaging, energizing, building consensus, managing covers the 10 principles as in the standard
dysfunction and closing. The sixth practice is a capstone exercise in which each class. However, no video-taping or capstone
student is video-taped facilitating the entire class using all the techniques learned in exercise is included. Due to the slightly

the previous three days. Participants tell us they gain nearly as much from preparing faster pace and the reduced exercise time,
for, executing and watching others execute this final exercise as they learned during the Streamlined Workshop may not be as
the rest of the class. The four-day Effective Facilitator course is the format we appropriate for people with minimal
recommend for maximizing your facilitation learning. facilitation experience.

Facilitation for Trainers - 3 days

Ask participants what they want in a training class and you will likely hear words like “practical, dynamic, interactive.” This course
will equip you with a full toolbox of strategies for engaging participants in dynamic and interactive training segments. Special
Feature: Bring a module of your own class to get feedback and recommendations for transforming it using the Facilitation for Trainers
techniques!

Facilitating Strategy for Governments & Non-Profits - 3 days

Part I: Learn Strategic Planning Online! Get started by covering the basics in our online course, Springboard Online! Part Il: Facilitating
Strategy Sessions! A three-day course where you'll join the other participants for a session focused on strategies for facilitating teams
through strategic planning. Techniques from The Effective Facilitator serve as the building blocks, therefore, taking this course in
advance is helpful, but not required.

Advanced Facilitation* - 2 days *Prerequisite: The Effective Facilitator
Already taken The Effective Facilitator? Ready to move to the next level? In the Advanced Facilitation seminar you'll learn new
facilitation techniques, receive detailed, quality feedback, and practice, practice, practice! The DISC model shows you how to read
and adapt to your participants' styles. Other strategies include advanced questioning techniques, facilitating on the fly, and selling
facilitation services. Learn best practices from top professionals in the field. Class includes 2 video-taped sessions.

Facilitator Certification* - 2 days *Prerequisite: The Effective Facilitator
This course is for facilitators who are pursuing their Certified Master Facilitator (CMF) certification through the National Institute for
Facilitation. The class includes an overview of the CMF process, a review of the competencies, additional training on specific
sub-competencies, and a videotaped session that meets the CMF requirements for certification.

Masterful Meetings - 2 days

Bad meetings often waste time, consume resources, de-motivate people, and result in less than optimal decisions. Don’t sit through
another bad meeting! Masterful Meetings delivers a vision of what a great meeting should be. The course provides specific strategies
for getting meetings started on time, keeping the discussion focused, eliminating dysfunctions, empowering people through Meeting
Rights, and guiding the meeting when you are not the meeting leader. As an added bonus, you will receive the Meeting Master Plan: a
ten-step blueprint for transforming meetings throughout your organization.

The Effective Consultant - 3 days

Are you an internal or external consultant, or do you use a consultative style in your work? The Effective Consultant is a dynamic,
interactive course that builds critical skills by using a highly interactive case-study approach. This course outlines a comprehensive
framework for all stages of the consulting process, from defining client needs through running a project and reviewing results. The
Effective Consultant focuses on relationship management. It helps you increase your credibility with clients by building trust,
increasing your communication effectiveness, managing expectations and applying the right process to solve the client's problems.
This team-based course offers you the opportunity to solve a real-life client problem by applying your new skills!

Buying Styles- 1 day

Maximize sales by adapting to how other people communicate and by selling to people the way they want to be sold to. Recognize
buying styles including how to read visual, non verbal, answering machine and e-mail clues. Increase one-on-one communication
effectiveness with peers, subordinates, customers and prospects. Determine your natural style, learn clues for reading other people's
styles and apply methods for interacting more effectively with buying styles that aren't like your own.

From Management to Leadership - 3 days

What makes a Manager a Leader? How do you empower your team members and inspire them to excel? From Management to Leadership
gives both new and experienced managers a framework for understanding leadership and tools for improving your effectiveness. See
leadership from a variety of perspectives: with teams and employees, with customers, and in tough situations. Learn how to build and
communicate a vision for your organization, motivate your people, manage your boss(es), build relationships with customers, and
communicate more effectively. By completion, you'll create your personal action plan to put your new skills into practice.

Strategic Planning - 2 days

Today it's impossible to find organizations that succeed without effective long-term planning. Plan for your future. Learn the 10 most
important pitfalls to avoid. Strategic Planning is for everyone - individuals, non-profit and government agencies, small to large
businesses. Learn practical, proven techniques that hundreds of organizations use successfully. Learn to construct a strategic plan -
preparing for your plan, building it, and assessing the results through ongoing monitoring. Apply it to any level - the entire
organization, project team, department, or division. Build a plan that works and is actually USED.

Refunds and Cancellations: Cancellations and transfers must be received 7 business days before the scheduled class date to receive a full refund.





