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Chapter 1.

Establishing
Meeting Rights

If you are the leader of a team, a department, or an entire organiza-
tion, ask your people about the meetings they attend. You will likely
find that many spend half or more of their time in unproductive, inef-
fective, dispiriting, and unnecessary meetings.

Bad meetings waste time, consume resources, and wear down
people’s energy and passion. Still worse, bad meetings often result in
bad decisions: decisions which are poorly thought through, void of in-
novation, and missing the necessary buy-in for success. And yet even
worse, we have lowered the bar so far that bad meetings have become
the norm. We have accepted them as a necessary evil.

How did we get here? How did we get to the point where we have
made bad meetings acceptable? How do otherwise productive-minded
people allow the habitual waste of their time by meetings that . . .

- Don't have a purpose. - Don't reach a decision.

- Don't stay on topic. - Don't create results.

- Don't have key people present. . Don't start on time.

- Don't engage those who are. - Don't end on time.

- Don't address conflict. - Don't have follow-up actions.

Enough is enough. It is time to ignhite a meetings revolu-
tion. It is time to make bad meetings unacceptable!

How do you do it? How do you rid your organization of bad meet-
ings? It starts with empowering people with a set of meeting rights
and providing meeting leaders with the knowledge and skills to honor
those rights. Buckle your seatbelt: the ride is about to get rocky. Let’s
get started with a fundamental vehicle for transforming meetings.
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What This Book Will Do For You

This book is designed to help you create a revolution inside your or-
ganization. If successful, this revolution will ignite a transformation that
creates a culture within your walls that drives out bad meetings.

At the foundation of many successful revolutions are four critical
attributes.

Attributes | @ Wide dissatisfaction with the status quo.

of a a A commonly held vision of something better.
Success_ful o A method for engaging every individual to action.
Revolution O A collective will to do what is necessary.

Right now, your organization may only have the first attribute: wide
dissatisfaction with the way meetings are currently run. This book will
help you with the other three.

a This book will help you develop a vision of something better.
o This book will show you how to engage your people to action.

o And it will guide you in creating the collective will to rid your
organization of bad meetings.

But most importantly, this book will provide you with a leadership
roadmap for igniting the revolution within your organization and for
actively and continuously fanning the flames until that fire takes on a
life of its own. The result of the revolution will be a permanent trans-
formation in the way meetings are planned and executed.

Whether you are a meeting leader or a meeting participant, you
can help ignite a revolution against bad meetings in your organization.

1. Meet with the head of your team, department, or organization
to review the meeting rights described in the previous pages.
Create a customized version of Your Meeting Rights for your
organization.

2. Develop a plan for eradicating bad meetings. The Master Plan
in Chapter 12 provides a starting point.
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3. Gain permission to:
- Distribute the customized version of Your Meeting Rights.
Post Your Meeting Rights in meeting rooms.
Exercise Your Meeting Rights in meetings.
Provide resources and training to meeting leaders and
meeting participants on their roles in creating Masterfu/
Meetings.

4. In every meeting that you lead, use the concepts in this book.
Be a role model for Masterful Meetings.

Use the checklists found at the beginning of the chapters in
Part II for preparing, starting, running, and closing meet-
ings.
Use the “what if” scenarios in Part III to help you react
when disagreements occur or when someone behaves in a
dysfunctional way.

5. In every meeting that you attend within your organization,
exercise Your Meeting Rights. Speak up when meetings start
late, when the agenda or purpose is not clear, or when the
group strays off topic or becomes unfocused.

6. Most importantly:
- Don't support mediocrity.
Don't passively allow your time and energy to be wasted.
Don't sit through another bad meeting.
Exercise Your Meeting Rights!








