
FOCUS

DELIVERABLE

APPROACH

TELLING VS.
LISTENING

PRESENTATION TRAINING FACILITATION

Focus on Content

Information/
Inspiration

Skill 
Development

Teaches/
Involves Asks/Guides

Group Insight/
Decisions

Present/Tells

Focus on both
Content &
Process

Focus on Process

80% Telling
20% Listening

50% Telling
50% Listening

20% Telling
80% Listening

Presentation vs. Training
vs. Facilitation

To maximize learning retention, you 
need to use the right mix of telling 
and listening.

To help you move from being a 
presenter to a facilitative trainer, 
check out our courses 
The E�ective Facilitator and 
Facilitation Skills for Trainers.

For more information click the 
course names above or visit 
leadstrat.com/what-we-do/training.
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