COURSE DESCRIPTION

Building &
Better Teams ARV Y, { Strategies

Leadership

COURSE OVERVIEW OBJECTIVES

This course provides both the why and the how for Lead- ~ +  Describe the five qualities of a better team.

ers to create powerful teams that make significant im- + Identify at least one action to improve each quality.
pact. Leaders learn how to build teams that are aligned, « Create a plan to build a team that is high-performing
ready, happy. and happy.

+ (Optional) Review and receive peer coaching on your

team assessment.
COURSE OVERVIEW

Build happy and high-performing teams. Optional - AGENDA
Leaders can use the Better Teams Assessment to gather
collective feedback from the team about how it is doing
in all five areas: trust, leadership, alignment, readiness viERie G B Taara ekl
and happiness. Encourage a leadership mindset

Align the team about the why, what and how
Ensure the team is ready to succeed

IDEAL FOR Cu!tivate a happy team environment
Build and nurture trust
+ Leaders of teams Review and coaching on team assessment

+ Professionals who deliver team building (optional)
» Action planning

DURATION
Half day or 1 day

FORMAT
Virtual
In-person
Blended

800.824.2850

Level Up




