COURSE DESCRIPTION

Improving Decision

Making

WHY IT WORKS

The workshop helps individuals explore their decision-
making style and develop more effective decision-
making skills through a better understanding of the
Myers-Briggs® preferences.

LEARN HOW TO

Discover what can inhibit high-quality decision making,
learn how personality preferences influence people’s
decision-making style, and develop strategies to make
both individual and group decision making more
successful. *Requires completion of MBTI® 1: Know
Thyself Workshop.

IDEAL FOR

o Self-understanding and individual development
o Team building

» Management and leadership training

« Coaching

o Organizational development

« Diversity and multicultural training

e Problem solving

o Career development and exploration

e Academic counseling

o Education and curriculum development

DURATION
Half day

Leadership
Strategies

FORMAT
Virtual
In-person

OBJECTIVES
+ Increase your understanding of your preferred
decision-making style

+  Build awareness of what can inhibit high-quality
decision making

« Learn how personality preferences influences
people’s decision-making style

+ Develop strategies to make both individual and
group decision making more successful

« Create a personal action plan that encourages follow
through to enhance your decision-making

AGENDA

Welcome, Session Overview & Introductions
Decision Bias

MBTI Refresher

Your Decision-Making Style
Coming to Closure

Break

Group Decision Making

The Z Model

Decision-Making Clock

Action Planning

Session Close, Review, Next Steps

800.824.2850

Level Up




