
DURATION
1 - 2 days

FORMAT
In-person
Blended
Virtual 

OBJECTIVES
•	 Evaluate the Strengths Based Approach
•	 Identify Your Strengths 
•	 Explore the Strengths of Others
•	 Define steps for employing a Strengths-based 

Approach for Maximizing Performance

WHY IT WORKS
According eye opening research data compile by Gallup, 
most people do not come close to making full use of 
their abilities at work. In fact, only 17 percent of the 
workforce believes they use all of their strengths on the 
job. By understanding workers’ strengths, leaders gain 
a position of greater power because this knowledge 
enables them to place each employee in the most ideal 

work environment.

LEARN HOW TO 
Maximize each employee’s opportunities to implement 
strengths, they minimize the potential for wasting time 
or becoming disengaged. 

Great leaders make the most of each worker’s time and 
energy while keeping them content and fulfilled. When 
employees are functioning at their highest levels, the 
rest of the organization and its representatives enjoy the 

benefits

IDEAL FOR
•	 All leaders who need to maximize the 

contribution of every member of the team
•	 Perfect for an annual conference topic 

Those responsible for performance 
management or improvement efforts

•	 Organizations experiencing high turn-over.
•	 Those seeking to strengthen their team
•	 Individuals seeking success and satisfaction 

AGENDA

Leverage —
Strengths Finder 2.0 in Action 

COURSE DESCRIPTION

Give us a call 
when you’re ready 
to Level Up!

Customized to meet the client need

leadstrat.com | 800.824.2850

DAY 1 & 2


