COURSE DESCRIPTION

From Classroom

to Virtual

Why it Works

This online, instructor-led course covers strategies
and techniques for bringing the traditional classroom
experience into the virtual environment. Participants
will learn how to leverage the unique advantages for
learners and trainers available in online platforms.

Although where people gather to learn is shifting,
how they learn is still the same. The brain still
needs accessible content delivered in a safe,
engaging environment. This course provides tools
for utilizing the virtual environment to bring the
best of the classroom experience to learners.

Learn How To

«  Employ the key elements of design and
development for creating compelling and effective
course materials for the virtual environment

« Employ a checklist of the preparation
essentials for the virtual environment

« Incorporate the key elements of a successful
start in the virtual environment

« Translate live training best practices
to virtual environment
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Ideal For

o Trainers / Instructors / Learning and
Development Professionals [ Organizations
with Dispersed Teams or Tele-Work Structures

Who Needs to

+ Migrate trainings to the virtual environment
«  Recapture travel and infrastucture
costs related classroom delivery
+ Reach aglobal audience
+ Develop virtual training skills

Duration

2 Days

Objectives

«  Provide skill development for virtual trainers
+ Deliver tools and techniques for maximizing
the virtual training environment

« Describe techniques for managing pace, participants
and common challenges in the virtual environment.
+  Ensure knowledge transfer in the virtual environment

AGENDA

Mission Critical Lift-Off

« Translating Live Training + The Keys to a Successful Sesstion
Best Practices to the Start in the Virtual Environment
Virtual Environment In Flight

« Avoiding the Pitfalls of the » Engagement
Virtual Environment + Managing Pace

Preparing for Launch « Participants
« Design and Preparation + Technology Challenges in

the Virtual Environment
Touch-Down
+ Ensuring Knowledge Transfer
in the Virtual Environment

Essentials for the Virtual
Environment
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