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Overview — Facilitated Session

Even when projects start well, execution can drift — deadlines slip, risks escalate, communication breakdown, and
accountability is lacking. This consulting engagement provides a disciplined governance model, proactive project
leadership, and hands-on facilitation to ensure high-priority initiatives stay on track and deliver results.

We work alongside the project leader and team to develop execution discipline, transparency, and issue resolution.

Note: This can be combined with the Project Planning Facilitated workshop.

Objectives Primary Deliverables

To develop a high level, executable project plan, and « High level project plan for the total project
governance process to deliver an on time, on budget

project achieving the stated project objectives. To
establish ownership, commitment, and accountability.

Network Diagram with alignment and
dependencies across multiple project parts.

« Governance structure: cadence, and roles.

+ KPI tracking & business benefit validation.
Outcome

« Updated risk/issue/action management.
A project execution process and plan to achieve the
project desired results. All aligned to define success
and accelerate execution.

+ Change control process.

+ Project milestones.

Ideal For Agenda — Full Day (8 Hours)
Executive Sponsors, Project Managers responsible ) )
for major strategic initiatives. Whether a new project Duration Options
or to get a troubled project back on track. « Full-Day (8 hours) — preference in person.
« New system implementations (ERP, CRM, WMS, etc.) + Can be customized for virtual, in-person, or

. e blended delivery formats.
« Major process transformation initiatives

. + Includes prework to maximize session
+ Product development & commercialization .
effectiveness

« Operational excellence / continuous improvement

programs Format

* Mergerintegration / organizational change Training offered virtually, in-person, or blended

+ Market research and surveys delivery formats.
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